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Purpose

Development and evaluation of an educational
model to:

m Promote evidence based practice (EBP) as a
paradigm for the delivery of healthcare

m Facilitate senior clinicians in adopting this
method of working
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Relevance

Persistent resistance to an evidence based
approach in clinical practice

Lack of impact of strategies to promote evidence
based healthcare

Constraints of clinical environment and culture

Turner et al (1999), Jette (2003), Palfreyman (2003)
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Aims/Objectives

Provision of a “clinician-friendly” course that would
facilitate senior clinicians in utilising research in
an evidence based approach to clinical practice

To foster a co-operative and supportive network of
clinicians who intended to adopt evidence based
practices in their day-to-day work setting
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Description

Three day intensive residential programme of
keynote lectures, facilitated workshops and
plenary sessions addressing:-

» Optimal service provision
> Measurement
» Implementation
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Key features

Residential

Intensive and
uninterrupted

Keynote lectures

Workshop content Project development
and discussion
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Educational Intervention

Intensive Themes and Keynote
| lectures

Guest speakers — specialists
in specific areas

Themes: quality of service
and EBP, evaluation and
research perspectives,
outcome measurement,
implementation of EBP
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Educational Intervention

Workshop content

Participants clinical experience and knowledge
Tasks

Describing and defending own clinical practice
Identifying gaps in knowledge

Applying evidence to practice
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Project development

In groups, agreeing and developing an idea or
issue developed from workshops

Proposing a plan of action to address the issue
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Participants 1

173 Therapists over 10 courses:

] 68% Physiotherapists

] 22% Occupational Therapists

[ 5% Speech and Language Therapists
[ 5% Other

All at Senior level or above
All areas of clinical practice
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Data collection and analysis

m Pre-course information: used to allocate participants
into groups

m Course evaluation:

« Questionnaire: course info., design, content, EBP

+ statement agreement

+ general comments

« Semi-structured: good/bad/same/different

«+ content analysis, identification of +ve/-ve themes
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Course Evaluation:questionnaire

Positive statements: strongly agree, agree, uncertain,
disagree, strongly disagree

Course information

e.g. the pre-course information was clear and sufficient : 88%
agree, 12% uncertain

Course design

e.g. the design of the course was logical and permitted the
development of ideas and thinking : 76% strongly agree,
24% agree
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Lectures

e.g. the key note lectures contained appropriate and sufficient
information: strongly agree 33%, agree 67%

Group work

e.g. the group work sessions were structured and well
planned: strongly agree 35%, agree 65%

Evidence based practice

e.g. the course gave me a good understanding of the complex
issues involved in research: strongly agree 40%, agree
60%

Inter-disciplinary working

e.g. | have found it productive working in a multi-disciplinary
forum: strongly agree 28%, agree 70%, uncertain 2%
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Course Evaluation: semi-
structured — main themes

Setting and Environment
Structure and Organisation

Collaborative working
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POSITIVES

“relaxed atmosphere” - *“safe”
“opportunity to discuss and develop ideas”

“good to meet like-minded people” —
“shared learning across disciplines”

“realised that clinical practice and evidence
based approach compliment each other”

“good to come away with something
[project idea and plan]”
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NEGATIVES

“tiring”
“not enough time especially for critical
appraisal of papers”

“strong physiotherapy bias”

...... “too much food”
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Course Evaluation: general
comments

m Structure of lectures, group work and course
facilitators well received

m Interdisciplinary working in groups seen as
very beneficial and powerful

m “Dealt with real issues”
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Conclusions

Evaluation data indicates that the educational
model was well received

Problems:
m Biased sample of participants
m No information on impact
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